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Waco Mammoth Site Special Resource Study 

Purpose  
On December 16, 2002, Public Law 107-341 directed the Secretary of the Interior, in consultation with 
the State of Texas, the city of Waco, and other appropriate organizations, to conduct a special resource 
study (SRS) to determine the national significance, suitability, and feasibility of designating the Waco 
Mammoth Site located in the city of Waco, Texas, as a unit of the National Park System. No later than 3 
years after funds are first made available for this Act, the Secretary shall submit to the Committee on 
Resources of the House of Representatives and the Committee on Energy and Natural Resources of 
the United States Senate a report describing the results of the study. This is the first year that funds 
have been made available to initiate the Special Resource Study.  
 
Study Requirements 
The study of a potential new unit of the National Park System requires three major determinations to 
establish eligibility for inclusion into the system. They are significance, suitability and feasibility. Once a 
site is determined “eligible,” potential management options are considered and evaluated. Based on 
eligibility, the best management options, and analysis of the environmental impacts, a recommendation 
is made to Congress as to whether the site should be included in the National Park System. A summary 
of requirements for significance, suitability, and feasibility is below. 
 
Assess Significance: To be considered nationally significant, the Waco site must meet all four of the 
following standards: 

 
• It is an outstanding example of a particular type of resource.  
• It possesses exceptional value or quality in illustrating or interpreting the natural or cultural 

themes of our Nation’s heritage. 
• It offers superlative opportunities for recreation, public use and enjoyment, or scientific study. 
• It retains a high degree of integrity as a true, accurate, and relatively unspoiled example of the 

resource. 
 
Assess Suitability: To be suitable for inclusion in the National Park System, the Waco site must 
represent a natural or cultural theme or type of recreational resource that is not already adequately 
represented within existing units of the National Park System or is not comparably represented and 
protected for public enjoyment by another land-managing entity. This is determined by conducting a 
comparative analysis, comparing and contrasting the study area with similar resource areas for 
differences or similarities in the character; quality, quantity, or combinations of resources; and 
opportunities for public enjoyment. 
 
Assess Feasibility: To be feasible as a new unit of the National Park System, the Waco site’s natural 
systems and/or historic settings must be of sufficient size and appropriate configuration to ensure long-
term protection of the resources and to accommodate public use. Feasibility factors include 
landownership, acquisition costs, access, threats to the resource, staff needs and/or development 
requirements. 
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Develop Range of Management Options: If the site is considered eligible for inclusion into the National 
Park System, the study team will outline a range of reasonable management options. These will include 
distinctly different concepts for how the resource could be managed and who would have primary 
responsibility. Resource protection and access will be considered as general concepts to the level 
needed to make long-term management decisions. Specific site decisions would be deferred to future 
implementation planning efforts, if appropriate. The alternatives will identify potential partners, identify 
different ways to avoid land use conflicts, and include cost estimates for activities associated with the 
alternatives. One alternative will include the continuation of the joint management effort between the 
city of Waco and Baylor University. This alternative would be used for comparison with the other 
management alternatives generated. 
 
Analysis Impacts of each Management Option: The study team will conduct an analysis of the effects of 
each alternative on natural and cultural resources, local communities, and visitor use. The impact 
analysis will focus on those resources and values that would be affected by one or more of the 
alternatives. The analysis will clearly describe the context, duration, and intensity of impacts on all the 
major resources and values affected by one or more of the alternatives. Direct and indirect impacts will 
be described, as well as consideration of the effects of connected, similar, and cumulative actions. 
 
Prepare and Publish Study Report: The study team will prepare a Special Resource 
Study/Environmental Assessment (SRS/EA) report which includes the determination of significance, 
suitability, feasibility, management options, environmental assessment and cost analysis. A preferred 
alternative will not be identified in the document. After a 30 day public review period, public comments 
will be collected, analyzed, summarized, and incorporated as appropriate into a preliminary 
recommendation of the agency’s preferred alternative. 
 
A legislative package that includes the final study, recommendation, and summary of public comments 
will be assembled and transmitted to the Washington Office. The National Park Service (NPS) Director 
will use the study and the recommendation in formulating a NPS recommendation that will be 
transmitted to the Secretary of the Interior. The findings and recommendations of the study will be 
submitted to the Committee of Energy and Natural Resources of the United States Senate and the 
Committee on Resources of the United States House of Representatives. 
 
 
PROPOSED SPECIAL RESOURCE STUDY SCHEDULE 
 
Start Project         Summer 2005 
Public and Agency Scoping      Fall 2005 
Scoping Summary Newsletter to Public    Winter 2005/2006 
Determination of Significance, Suitability, Feasibility   Spring 2006 
Development of Management Options    Summer 2006 
Alternatives Newsletter to Public     Summer/Fall 2006 
Draft Study Document on Public Review    Spring 2007 
Final Study Document and Recommendation to Congress  Summer/Fall 2007    
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